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Reset Restart and Recover your business FAST!
BRIGHT FUTURES
AN END TO END TRANSFORMATION PROGRAMME

Bright Futures is a transformation programme
designed to suppor t businesses through
transitions forced on them by the current crisis
situation. Through participation with Bright
Futures, business owners and leaders will have
new conﬁdence and knowledge to lead the
transformation of their organisations in changing
and challenging times.
PROGRAMME RATIONALE
Bright Futures provides an end to end transformation
experience, with relevance to all sectors and all sizes of
businesses. Businesses urgently need to equip
themselves with the capability to develop new ways of
thinking and working. Bright Futures provides this in a
practical, progressive way.
PROGRAMME AIM
To assist businesses to create an environment which
makes sense of the current business context they are
working in and to create connections and scenario
planning AT SPEED to allow them to trade again,
survive, thrive and prosper.
THE POTENTIAL IMPACT
Bright Futures offers a means to engage, motivate and
support across sectors and size, the leadership teams
of businesses. It has relevance to all and is scalable
across the UK.
Engagement with Bright Futures could be a mechanism
to funnel the next phase of business funding as the end
to end transformation process and will establish scale
and purpose of funding required by each participant.
The key impacts of supporting Bright Futures include;
l

Business survival

l

Business growth

l

Jobs safeguarding

l

Jobs creation

l

Regional / national economic growth

l

Regional / national social beneﬁts

BRIGHT FUTURES OUTLINE
A collection of bespoke conversations to allow
companies to Reset, Restart and Recover their
businesses, coming out of the current extreme business
environment ensuring they can embrace innovation,
technology (digitisation, platforms and analytics) and
resilience, all leading to enhanced productivity.
The three phases of the programme are illustrated
below:
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RESET
This stage is about working with businesses to get them
up and operating again. Forensically looking at
organisations and questioning where the business is
now and where it needs to go. Much of the activity at this
point are operational, but it is critical that the questions
posed are answered in detail and at speed.
What will the Bright Futures
Coach do during RESET?
Ask key questions to help swiftly diagnose the business
situation and evidence the leader self-awareness of the
current reality. Establish capability and competencies in
the business around the current business model, using
probing questions. This will establish the inﬂuence that
the crisis has had on the business and the required
Restart point.
OUTPUT
To give leaders the conﬁdence to make the right
decision about the future of the business and know
WHY there is a need to change.
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Over and above the one to one coaching conversations
(virtual initially and maybe face to face in future),
business leaders will have access to an array of menu
driven learning including;
l

One-to-one
(online and face to face when acceptable)

l

Podcasts

l

Webinars

l

Online Bright Futures Virtual Library, (cutting edge
topics discussed in practical and applied ways)

l

Online partner learning e.g. Institute for Enterprise
and Entrepreneurship, Enterprise Educators,
Chartered Management Institute and Institute of
Leadership and Management.

OUTPUT
Business leaders will have an understanding of the
need to trade in a different way and to have started the
journey with some of the tools and techniques shared by
the Bright Futures Coach to achieve this.
The leader should know;

RESTART
M ov i n g bu s i n e s s l e a d e r s f r o m r e a c t i ve a n d
spontaneous, to taking a strategic view of the current
situation and into the future, and HOW to make it
happen. Coming out of lockdown will require companies
to start prioritising activities at speed, to ensure the
ability to legally trade again.
What will the Bright Futures Coach
do during RESTART?
Encourage leaders to look at the business through a
different lens and shift the mindset and thinking to
create a roadmap for moving into the new normal.
Potential areas of discussion where new knowledge/
competence can be developed as part of Bright Futures
include:
l

Business development

l

Leading change and business transformation

l

Leading and managing innovation

l

Building a digital strategy

l

Sales strategy and negotiations

l

Early exporting steps

l

Managing the generational mix

Bright Futures has a wealth of knowledge through the
experienced team and can tap into a range of resources
and present the most relevant to individual business
leaders. Engaging with Bright Futures is a bespoke
experience as we will mentor and coach companies to
develop strategies that speciﬁcally mirror the issues
they are facing.

l

WHAT to do

l

HOW to do it

l

WHEN to do it
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During the Recover stage, strategies will be put in place
to navigate the business to the new normal. Leaders
must embrace innovation across all aspects of the
business and learn what organisation capabilities they
have and identify where the gaps are. The learning will be
continuous if the business is to survive and evolve.

What will the Bright Futures Coach
do during RECOVER?
Business owners and leaders will be stretched to develop
the business in a considered way by making sense of the
wider context in which the business operates. taking the
future and ‘new normals’ into account. Innovation and
digitisation are likely to be key aspects that will require to
be part of an on-going learning and implementation
approach. The need to be agile and ﬂexible to allow the
business to pivot and take advantage of opportunities will
be part of the questioning and challenge posed by the
coach during Recover.
Over and above one to one conversations there will be;
l
l
l
l

Peer to peer mentoring (virtual or face to face)
Mentoring (virtual or face to face)
Accountability check-ins
On-access to the menu driven learning
introduced at the RESTART stage.

OUTPUT
For business owners / leaders to demonstrate evidence
of business survival, sustainability and growth through
agreed metrics.
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BRIGHT FUTURES
TRANSFORMATION MAP
It should be noted that the stages will stretch and shrink
in terms of time depending on the individual business.

Coaching / Mentoring / Advising

RECOVER

BRIGHT FUTURES

Reset

Ac on / milestones

Restart

Ac on / milestones

Recovery

Ac on / milestones

WHY US?
We are entrepreneurial to our core, innovative in our
delivery, challenging in our coaching and highly
practical in mentoring. We partner a UK wide network of
consultants to enable Bright Futures to be scaled and
offered nationally.
See Appendix I for our proﬁles and commercial
credentials.
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Appendix I
Personal Proﬁles and Commercial Credentials
Lesley Hunter
Since leaving full-time public sector
employment, aged 34, Lesley has
owned and managed numerous
businesses. In her ﬁrst
entrepreneurial venture, she was
founder and managing director of an
educational inspection, training and
consultancy business that grew to 120 staff and £1
million turnover in 5 years. Building on her experience in
the education sector, she bought and transformed a
warehouse into a vocational training centre for
disaffected teenagers and also established a
consultancy that provided educational advice to major
UK constructions ﬁrms engaged in PFI school build
initiatives. Through diversiﬁcation, and capitalising on
her property investments overseas, Lesley has also
owned and managed a travel agency franchise that
specialised in Florida villa rentals and attractions.
Lesley has third sector experience from her role as a
Trustee in a welfare and advisory charity and has
successfully acquired funding for a number of projects
that have beneﬁted her local community. She also
established a business networking group to support
women across the North East, which ultimately led to
the creation of a training centre offering programmes
accredited through the Institute of Leadership &
Management.
Lesley has extensive previous experience of working
with business leaders in funded recovery and growth
programmes. For instance, as a preferred supplier for
the Chamber of Commerce and through local and
regional Business Clubs. She has worked with over 500
business leaders across the North East providing
leadership diagnostics and coaching based services,
ranging from small family ﬁrms to large corporates
Lesley’s core focus has always been on developing the
practical skills and competences of existing and
emerging leaders. Her clients have spanned UK public
sector organisations, including Police Forces, Councils
and Government Agencies, to global manufacturing
companies, such as Quorn Foods and AkzoNobel,
where she has coached and developed their staff in
middle and senior leadership roles. Through her work in
education, Lesley has added signiﬁcant international
experience to her portfolio, having lived and worked in
the Middle East and Spain.
Through association with both Edinburgh Napier
University and Teesside University Business School,
Lesley has been instrumental in the design,
development and delivery of business growth
programmes, including a focus on creativity, innovation
and entrepreneurial leadership.

Susan Laing
Prior to her recent early retirement
Susan was appointed as Dean at
Teesside University Business
School in June 2017 to relaunch the
School and has grown the income by
62% to approaching £12.5mn and
increasing student numbers by over
50% to July 2020. She has recently
stepped down as Dean from the
Business School to allow her to
focus on her two passions – to further the enterprise
education agenda and help businesses grow.
Prior to Teesside, Susan spent more than 25 years at
Edinburgh Napier University where she created a track
record of leading innovative courses and ways to deliver
learning for those employed.
Key projects
Scale Up Project –
Leap 50 @ Teesside University Business School
Susan was the architect in designing Teesside's ﬁrst
scale up programme to offer growth support across
Tees Valley to businesses from a range of sectors.
Higher Degree Apprenticeship – MBA course
Led a team to design an entrepreneurial leadership
focussed MBA under the apprenticeship levy
framework. Over 100 managers and leaders from
across Tees Valley are studying to gain this highly
applied MBA award and generating £1.8mn income for
the University.
Scottish Development International
Susan was invited by Scottish Development
International to scope a proposal and then design and
deliver a four day workshop to Develop an Enterprise
Curriculum for 30 university staff and invited
entrepreneurs in Barbados.
Fife Council
Designed, developed and delivered a 6 month
accelerator growth programme for Fife Council – Fife
Entrepreneurial Leaders Programme. The pilot (ﬁrst of
three cohorts) was composed of 13 SMEs which signed
up to develop the entrepreneurs' capability and capacity
in Entrepreneurial Leadership. Contract value circa
£100,000
British Council
Invited as subject expert by British Council (BC) in Sri
Lanka to scope a proposal and subsequently design a
three day workshop to Develop an Enterprise
Curriculum for 20 government funded universities (45
participants ranging from Vice Principals & Deans to
lecturers and support teams). This knowledge transfer
workshop is now being developed with BC support to
other regions where enterprise education is deemed a
priority but the universities lack clarity of direction.
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BA Business & Enterprise (BABE) –
Top up degree for working learners
Led the design, approval and implementation of this
programme that created a route for mature learners who
had attained career progression without going to
university to achieve a degree award. The programme
has spun out across UK through relationships with The
Institute of Leadership & Management (ILM) and The
Royal Air Forces (RAF) with more than nine learning
hubs across UK. The programme was then offered in
New Zealand with Tai Poutini Polytechnic (TPP), where
Susan was invited by TPP as a subject matter expert to
support gaining approval from the New Zealand
Qualiﬁcations Authority for the degree course. BABE was
also developed for on-line learners in the Caribbean
islands. 600 graduates are now alumni and the
programme has generated more than £2.5mn in income
Ministry of Defence (MOD) contract for University
Short Course Programmes
Led the tender submission and implementation of the
three year contract to deliver courses for the above
contract. Courses were Entrepreneurial Leadership
and Managing Innovation. The contract value was circa
£250,000.
Broader Director / Board Experience
2018 - Present The Craigs Group
currently trading as Craigs by the Sea
Director - Business Development
2017- Present Enterprise Educators UK, Director
www.enterprise.ac.uk
The leading organisation in UK to enable
excellence in enterprise education. EEUK
provides input to UK government policy
consultations and the Board inﬂuence
international policy change through the EU,
OECD and United Nations.
2014 – Present Small Business Charter Assessor
Chair of panels at Universities across the
UK, ensuring agenda of the visit is
effectively covered and submission of
collective view of panel reported to SBC
in a timely manner.
2007 – 2017

Dunedin Canmore Enterprise (DCE)
Chair (August 14 – 2017)
Vice Chair (2012-2014)
Board Member (2007-2012)
Non-executive role for the trading
subsidiary of Dunedin Canmore Group
(DCG), one of Scotland’s largest housing
associations.
Dunedin Canmore Housing (DCH)
Director (August 2014)
Board member of DCH Association. The
Dunedin Canmore Group has 5000
houses, £29m group turnover and circa
250 employees.
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Barbara McCrory
After leaving Tesco where Barbara
worked as a trading director she set
up Transform Business and Training
Consulting Ltd. Barbara noticed a
gap in the market for basic sound
business development and training
advice and has worked with some
key clients both big and small.
Transform works across industries and with government
agencies and trade bodies. She started with the larger
companies such as Mars, Unilever, Heineken, Dolmio,
Flora, Walkers, Hellmans and transcended to working
with SME’s since 2012 mainly on request from
interested parties.
Industries covered:
l
l
l
l
l
l
l
l

Food and Drink
Technology
Manufacturing
Financial Services
Recycling
Training Companies
Events
Agriculture

l
l
l
l
l
l
l

Legal Services
Textiles
Engineering
Environmental Systems
Health and Wellbeing
Medical instruments
Education

Barbara wor ks as an associate of Cor mack
Consultancy Group who are a UK specialist business
development consultancy, focusing on working with
companies who would like to develop and grow
internationally. To date CCG have assisted over 700
companies to internationalise. As part of Barbara’s role,
she undertakes training in internationalisation, helping
companies understand and react to the myriad of issues
surrounding globalisation.
Barbara McCrory has been a regular member of Giraffe
Consulting’s team delivering the Preparing to Export
programme since 2012 for Scottish Development
International and Highlands and Islands.
To date she has delivered 12 Preparing to Export
Programme at an Introductory level, 2 programmes at
intermediate level and 2 programmes at advanced level,
on behalf of SDI and HIE
In addition to this work, Barbara regularly works with
companies on a one-to-one basis, helping them develop
and business development strategies.
Barbara is also a coach and mentor to a variety of
companies.
Edinburgh Napier University
Barbara has designed and run commercial workshops
for a number of large commercial companies in general
business topics such as Business Development (sales
and negotiations), Internationalising and Inﬂuencing
skills.
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Invest Northern Ireland

John Parker

Barbara recent worked with Invest Northern Ireland on
their Skills Workshops where she has mentored and
trained almost 60 companies of various sizes and
industries.

John Parker has started, run and
sold a number of small businesses in
his time, taking turnover to, in one
case, just under £1m. He has been
central to the start up, running,
turnaround and sale of businesses
in his profession, which is executive
education and key people
development.

This was focused on Northern Ireland SME’S who are
developing their businesses locally or attempting to
entering new markets or growing export sales.
Before this she spent 5 years working with INI on their
export skills and knowledge programme which included
business development workshops and individual
company mentoring. This required investigations and
development of company’s business strategy plans,
research, channel management, sales and
negotiations, competition analysis and trends.
Teesside University Business School
Barbara is part of a Leap 50 programme with Teesside
University working with local businesses whose target is
to achieve signiﬁcant business growth (both locally and
internationally). The companies involved are mixed in
size and industry
Business Gateway
Barbara worked with Fife Business Gateway developing
workshops and mentoring with local companies on
E n t r e p r e n e u r i a l L e a d e r s h i p, a n d S a l e s a n d
Negotiations (local and International)
Barbara has recently delivered a Business Programme
for Fife businesses on Leadership and business
planning and growth which was again across many
different industries and attended by chosen SME
companies (by Fife Business Gateway). To participate
companies were in development with a view to
notewor thy business growth both locally and
internationally.
MOD
For the last 8 years Barbara has worked with the MOD
on business development workshops for staff who were
about to retire or leave the forces. This programme is
aimed at giving the participants sufﬁcient knowledge to
make informed decisions regarding their future
business ideas and strategies both for the UK market
and overseas.

During this time, John has achieved a number of
accolades. He won the award for Small Business Trainer
of the Year from the Small Fir ms Enter prise
Development Initiative and a number of programmes for
which he was leader or a principal have won UK and
Scottish Training Awards. Amongst these programmes
was Prosper, an end to end business programme that
sought to develop business leaders and their
businesses through a process including action learning,
online learning and personal coaching.
Another of his award winning programmes was the
Premier Adviser programme. This involved the
development and accreditation of all business advisers
in Scotland, over 1000 to date, encouraging them to
support businesses to survive, thrive and prosper.
John’s style is uses a combination of executive coaching
and practical discussions and suggestions, aimed at
focusing on achieving impacts in and for businesses
through their leaders. He challenges people to examine
new ideas, look at things from different angles and,
above all, he supports them in achieving the outcomes
that they need and desire for themselves.
John also works in partnership with a number of delivery
bodies. In doing so, he brings his approach to workplace
based, achievement focused coaching and delivery in
what can otherwise be more traditional settings. These
organisations include:
l

Northwest Employers

l

The Society of Local Authority Chief Executives

l

Edinburgh Napier University

l

Teesside University

East Ayrshire

l

London South Bank University

Barbara has been appointed by East Ayrshire council on
the Business Development Framework, (BeReady)
working with local businesses to deliver expert advice
and practicable support across a range of SME’s and
topics.

John was appointed Visiting Professor at Edinburgh
Napier University in 2005. This was bestowed due to his
ability to work with entrepreneurs and their supporters in
achieving signiﬁcant results in business.

ABOUT THE ACADEMY OF LEADERSHIP & MANAGEMENT
Based in Scotland, The Academy of Leadership &
Management is a well respected provider of executive
education and key people development in:
Ÿ business & enterprise
Ÿ business support
Ÿ leadership & management
Ÿ coaching & mentoring

www.academylm.co.uk

Telephone: +44 (0)845 890 2549

We are an awarding centre for the Small Firms Enterprise Development Initiative (SFEDI), the Institute of
Leadership & Management (ILM), The Chartered Management Institute (CMI) and NCFE. We and also have
Academy status for the Institute of Enterprise and Entrepreneurs (IOEE). We are also one of ILM’s largest
awarding centres for senior level qualiﬁcations and work with employers and individual students in the public,
private and third sectors, both in the UK and internationally.
We also deliver courses at Level 5 and Level 3 and have developed strong progression routes into higher
education at undergraduate and postgraduate level.
We have a proven reputation for developing business professionals and leaders. Our distinctive and ﬂexible
approach, developed by our highly experienced team over the past 25 years, is proven to deliver results.

FURTHER INFORMATION

COST OF COURSE

For further details, please call John Parker on
0845 890 2549 or email info@academylm.co.uk

£4,995 + VAT
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